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Our future beyond
the strategy

Keith Howells

Agenda

Management

Introduction approach

Qualifications Qualification

and experience and experience
of the staff of the firms

Mott MacDonak

Technical
approach

Wrap-up
and Q&A

Prediction is very
difficult, especially
about the future.

Niels Bohr
1885 - 1962

Workplace of the future

Talented people will want to work for organisations that have a reputation for being:

Purpose, culture Honest and Diverse and Soci .} i With a learning
and values driven transparent inclusive commu -m_‘;j‘i‘t, edfl environment
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Port Authority of NY and NJ

Expert professional master planning, architectural and
engineering services for the Redevelopment of
Newark Liberty International Airport — Vision Plan

RFP #6000000900

Sustainability, resilience, development, and transactions

World-Class redefined

(New era of airport developments, changes
in customer profiles and expectations)
Community

(Land Use + Social Outoomes +
Diversity & Inclusion)

Scalable approach

Use quantifiable measures
1o assess performance.
Sustainability
Find balance for the envircnment
and human civilization fo coexist,
Continuous impravement
Never stop listaning, lsaming,
changing, and growing

Leverage innovation la reduce
costs and improve experiences.
The whole Journey
Remember that your airport is only
one leg of the traveler's journey.
Brilliant Basics
Do tha little things
extremely well

(Capaciy that meats demand
and minimizes stranded capital)

Resilience
(Climata + Operational + Econammic)

Sustainability
(Electrification + Sustainable
Fuel + Efficient Usa of Resources)

Mott MacDonald Overview

NASA geographic
units and offices

30" in ENR's 2021
list of Top 500 Design Firms

QOver 16,000 Worldwide Staff
We are a progressive company

60 offices 2300 staff
in North in North
America America

$600 million
in annual
revenue

Qualifications and

experience of the staff




tivity

TelecityGroup

Asia Business Development

Landscape Analysis & Opportunity Assessment
December, 2011

TelecityGroup

Lack of
Access into professional
the European Data Centres

market operations
expertise

Lack of Quality Built
Data Centre Facilities

2/ TelecityGroup www.telecitygroup.com




RJ D partners

Title

RJDDF(H ners

Volume of UK Buyouts by Deal Size

While the number of deals in H1 2011 is slightly below that of the full
year of 2009 for the £10m to 75m size range, the market still bears the
symptoms of the crisis. Surprisingly enough, with 16 deals recorded

in H1 2011 the £75m-250m size range has seen its best performance Number of Buyouts by Deal Size
since 2003.
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Annual Meeting 2011 | 3

RJDDF(H ners

Fund | - Valuation of unrealised
investments

RL Private Equity Fund Valuation of unrealised investments
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® Univested cash ®1SG Technology = European Boating Holidays ®mEquidebt
ridpartners.com Annual Meeting 2011 | 2



RJD partners

UK-Focused Funds Active in the Lower
Middle Market

% of Deals in RJD's Core Sectors (Services & Leisure)
100%

P""j Inflexion
RUD Partners
A% Bridgepoint
Development
Capital
60%
ECl Partners
Graphite | Yoy
e
Maven Bank of
Scotland
20%
0%
20% 40% 60% 80% 100%

Source: Initiative Europe (2010) % of Deals in RJD's Core Size Range (£10m — £75m)

ridpartners.com Annual Meeting 2011 | 5

RJD partners

RJI? DgaJ Flgw — 12 moqths t9 30 June72011

Deal flow low in 12 months to 30 June 2011 reflecting:
e General market conditions
e Tighter credit markets

110 deals reviewed

110 e Reduction in number of bids
made to opportunities generated
2 completions
. ® 2 deals completed 12 months to 30
2 June 2011: Verdant Leisure and

Chemigraphic
o 1 deal completed in July 2011

ridpartners.com Annual Meeting 2011 | 6

RJD partners

Deal Origination by Sector and Type of
Deal (12 months to 30 June 2011)

Sector

Type of Deal

Other, 2.

Engineering, 1
Healthcare, 9_

A

Financial Services, 9 _

IT Services, 12___

Leisure, 22 _

Support Services, 55

Tumaroundirestruct, 2
_P2P.1

MBILO___

Dev, 10,

MBO, 71

ridpartners.com

Annual Meeting 2011 |7
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10 reasons why you
should choose us to be
your event transport
solutions partner:

MOTT
MACDONALD

One team, one goal

°
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[ . Event transport
- | \ solutions
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Raising the
game in event

o= |

transport

Solutions to keep cities
running smoothly during
sports events and ensure
a sustainable legacy
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Delivering across
the globe .

A% over the world, Mott MacDonald has.
delivered - and is working 10 deliver —
innovative. effective transpon solutions
for stadiums that are home to some of the
‘most famous clubs and teams in spoe,
and for cities, regions and counties.
hosting the world's biggest events.

M

MOTT
MACDONALD

Keeping the
ball rolling at
the games

Integrated transportation
services for sports
and special events

Global R
experience it v

Mott MacDonald has advised some of
the world’s top prafessional sports
clubs and worked on some of the
biggest sports venues in the world

2016 Otympic and
Pacabympsc Games (Rio de
Taneira)

Transgertation planiog,

e
ek and specficaion, BIM




Corporate financial planning
with a difference ‘“’
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Tenants Guide

FINDING A PROPERTY

Our 2 e spacialy Wrained and eguippst 15 assis Teronms
0 find progesties 10 rerk that whl mest the needs, We
ainiai 3 databyse of pregeres avadatie 1o (e a%d of
Prosmactive Tenarts and e requrETents. s progerties
become aasisin, oor St actios ¥ 1o contact srting Tasarts:

i 5 st loching ey,

VIEWINGS

Onice you Mewe Mertified 3 potersaly saktable progerty, we

i arrange 3 viewing $or you. This il Be at » time 10 st you,
03 0k B 0t everings or whek-ends, ST of Course t
thw Lanclorcs permimsion. Al virwings wil ba accrmstied by
i reerstar of staff, mhe il be able §5 provics brerdite
chicn v mvimwer arry Gestcrn you map heve.

OFFER/APPLICATION

Hawiag dacided on 3 proparty, peu mil seed to conpiete 3
written apphcation furme, AL s tive any detals of
requiremests G be prowsionaly a3reed, Sch 35 OCpINCY
ot Garetion of the ettieg, etc. The detaks provided wi te
Used b0 COndAKE CTedt checking 34 referencing on behelt of
the larciord.

i Metro Homes 0208 150 9922

The resirvarion deposit wil rot be refunded in the fallowing
cresngances

« IF the teeancy fals 39 proceed due to incomglete o
ineccerat infomaricn prowided by the prospecthe
Tecontsis)

[ the evert st the tmancy agplication wes to b foend
sastadie dee 10 the esermel Creck referenciag chacks.

I the prosepective Teret(x) decséen sck to proceed wth
the taruncy for asy resicn.

REFERENCES

e W tabe references on benai of She Landnd. References
DarTmaly equred 15 be provided are your enphaper, any
former lanekord and 3 charcier reksrence, [n 238k5en 3 st
chack w be undertaken.

Weers  Terar s srwisie to et e fequied incorme o
crod checks, She Temark ey e & Guarantor agres 5
schrarie avy et lsdties. Agais, the Glsrastor wil b
Suibject t & cradi chack, aecd wil isad sutalse referarces.

RENT

Rest is neamelly Quoted on 3 calendsr marth bass. Ja
adewson, the Tenant ks responsthe for Councl T, Woer
Ratres, Gas, Bectridty and Tekeohons costs, sriess othermise
greed by e ndord.

R Iy payatie by woanciag crder (usless sbwrattee
wrargararty s scrasd i sskvunca) 8 aur Cenpam) bark

On mspheation, » Smarvasen Duseat of £100 wil B
ngeres. .y o
tunaacy fskows, 1his i Be daduciad from tha faes dae
bafore ecoupsnen.

I we o the Langhong decire your appricatien it wil be
refusded

accnunt en B Thae fest rennth's rort ' s be
chaired fund bofora Laking Scousation of ths prves.

T: +44 (0)208 150 9922 | E: Infodmetro-homes.co.uk | W

www.m etro-homes.ca.uk

Metro Homes

Lettings Agents

by

Tenants Guide
DEPOSIT

A depent (8o wil Be regukred feiee to oot TH s
rmaematy aqusd 15 crm messth's re, Seugh we are directed
by the fendiond on the amoert they requre. The depasit vl
b forwarded to the Gaverniment backed depast scheme.

You can baarn faene 08 the Conmment witets, which
Incudes an seenview of the requirements, and s Bes 1o
the sies of the conperkes rurring the varous schames.

The epasit ks hebt 10 cones any Breshages, Ganage & s
tenant babises, Where we are managing, 3t the end of the
tersnacy we il chack the Seoparty 1 She prasnce of the

Tesart iné suseia any damages nd dedsctions doe.

Plesse sctr that the 0spost cannat be used by the Tenark to

cover romt,

7 a  Metro Homes

ADMINISTRATION / AGENCY
FEES

P rota we g 0ot charge ary sdTisktration fews.

INSURANCE - FOR TENANTS
00 you requie Tenants insuarance? We can prowde  free
compattive quotatn Beugh Homelat UK, plesse vk
e herresh 8,k e Gk the Hemselet

batton

Purthur detats are avadatie cn recuest.

T: +44 (0)208 150 9922 | E: infodmetro-

K| W www, a.uk



Aderidian B

from the ender

YOUR HOME MAY BE REPOSSESSED IF

Meridian Global Finance

Plonring:for yoursel your parines yourloved nes o your busness.

Thet being o, et me introduce you to Meidisn Gobl Finsnce, o
difterent ind of fnancial planning ccmpory.

whio arranges snd acices the products of financial provider The main types

curity

Finarcisl Senices Authorkty. S

ot 30k oo of ot iy atied it Thet i 1 et
ety o ks oy Tty e 1o goboyod yur Gpaetont ) s
350 that you will never went to look els=where for financidl plarning MORTGAGE SOLUTION

i They ey pu Yo needs s oo o G s il

we can hlp you
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Give your
residents a voice

*I've just hit a pothole! How can | report it? Is this

a state road, county road, or municipal road? How am
| supposed to know? This is too hard ... never mind."

Why not make things simpler for you and your residents?

Moata Incident Reporter gives
New Jersey residents a better way
to report problems.on roads and
highways, in parks, and more, A
simple map interface makes it easy
for residents to pinpoint and report
a problem, The report is
automatically routed to the right
jurisdiction — and residents get a (2
follow-up upon request, N

Deer carcass on state highway
Report routed to New Jersey
Department of Transportation,

Pothole in city street
e Report routed to Department
; of Public Works.

Moata Incident Reporter is a

statewide platform used by state
agencies, counties, and

municipalities to gather incident

reports — and respond efficiently.

This practical online tool

streamlines the whole process from %
reporting to resolution, You get

insights that can help you improve

your operation as well as the

Trash dumped in county park
Report routed to County Parks

satisfaction of your constituents. . ; Department. Resident requests
follow-up,
Bottom-line benefits Key features
* Generate goodwill with the public * No cost setup and configuration
* Route problems to the right department * Link from your town or county website
* Respond to problems faster « View live dashboard and map of incidents
* Eliminate misdirected reports * Track time to incident resolution Email Chris
* Analyze incident data = Link to your work management system

Reach out to Chris Tryon at Christopher. Tryon@mottmac.com or call 973.912.2414




We’re going
hybrid

Where do you work best? At home?
In the office? On a project site?

We’re going
hybrid

Where do you work best? At home?
In the office? On a project site?

Mott MacDonald supports and encourages a hybrid working
culture for all our colleagues. We empower our people by giving
them more responsibility over how and where they work

Most staff are expected to work in their assigned office
o site at feast 10 days per month, as agreed between
you and your line manager.

Talk with your manager to reach a shared understanding of how
hybrid working can best work for you.

We’re going
hybrid

Where do you work best? At home?
In the office? On a project site?

Mott MacDonald supports and encourages a hybrid working
culture for all our colleagues. We empower our people by giving
ther o : e :

Moz
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you

MOTT
MACDONALD

We’'re going
hybrid

Where do you work best? At home?
In the office? On a project site?

Mott supports and ahy 9
cutture for all our colleagues. We empower our people by giving
them more responsibility over how and where they work.

Most staff are expected to work in their assigned ofiice
or site at least 10 days per month, as agreed between
you and your line manager.

Talk with your manager to reach a shared understanding
of how hybrid working can best work for you.
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Carey Cares Carey Cares
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Dicke Engineering Dicke Engineering




\ 24/7 Postal

,' ...Same Day Direct Delivery

\ 24/7 Postal
6 ...Same Day Direct Delivery
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